
International Diploma in Project Management (Online Course) 

 

Diploma in Project Management has been designed to equip students with essential 

knowledge and skills to successfully complete projects, task and situations in all areas of 

business. The course covers the complete project life cycle; from project initiation, through 

project implementation and finally to the project completion phase. The course explores the 

essential tools needed to deliver successful projects. The course also includes topics like; 

cost estimating and cost control, project time management, quality management human 

resource management, risk management and project communication management. 

 

Course Benefits 

 Full Tutor Support 

 Self Paced, No Fixed Schedules 

 Available to Students anywhere in the World 

Key Topics 

The course consists of the following Units: 

1. Overview of Project Management 

2. Project Life Cycle 

3. Project Integration Management 

4. Project Scope Management 

5. Project Time Management 

6. Project Cost Management 

7. Project Quality Management 

8. Project Human Resource Management 

9. Project Communication Management 



10. Project Procurement Management 

11. Project Risk Management 

12. Global Project Management 

 

 


